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hen Computerized Provider Order
Management (CPOM) went live on
the Pediatric Inpatient Psychiatry
Unit at the Hunt Center in Danvers
this past March, it marked the
completion of an extensive four-year
implementation across all NSMC
inpatient units. This major milestone
represents a tremendous amount of

planning, training and cooperation from both the
medical and nursing staffs, as well as considerable
behind-the-scenes work by teams from Information
Services and the Pharmacy. To date, more than 1,400
members of the NSMC clinical staff have been trained
to use CPOM and 80 percent of all inpatient
medications are now ordered electronically.

ÒBy adopting this technology, NSMC is now a
leader among community hospitals nationwide,Ó says
Mitch Rein, M.D., Senior Vice President of Medical
Affairs and Chief Medical Officer. ÒBy enabling
physicians to enter their orders directly into the
computer instead of writing them by hand, CPOM
reduces the likelihood of medication errors and
optimizes patient safety. Together with electronic
medical records, bar coding and smart pumps, CPOM
is a primary example of the significant investments we
are making in technology to enhance patient safety.Ó

According to Ned Kaufman, M.D., Medical
Director of Information Systems who has overseen 
the CPOM implementation, the CPOM system
encourages more complete medication orders, limits
possible misinterpretations of the order by nurses and
unit secretaries and standardizes order sets around
evidence-based practice. In addition, CPOM provides
drug-to-allergy and drug-to-drug interaction alerts 
to the provider and ensures that CT scans, X-rays,
blood tests, physical therapy and other services are
performed exactly as prescribed.
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Computerized Provider Order Management 
Rollout Complete On All Inpatient Units

> continued on page 4
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Photo above: Cardiologist Michael Goldstein, M.D., was an early adopter
and advocate of CPOM technology.
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NSMC Celebrates Nurses
Caregivers Honored with Annual Awards
Broadhead Award
Four nurses were recognized for achievements in
clinical nurse practice, professional development and
promotion of NSMCÕs patient care mission. This award
was created by Eleanor Broadhead who endowed the
Broadhead Program for Excellence in Nursing in 1995,
in memory of her sister ElizabethÕs volunteer nursing
work during World War II. Recipients are:

Dido Claveau, R.N., NSMC Salem Hospital
Catherine Delios Panesis, R.N., NSMC Union Hospital
Alyssa Hanson, R.N., NSMC Salem Hospital
Rajean Medeiros, R.N., SKRH

Broadhead Award for Advanced Practice Nurse
Deborah L. Wilson, R.N., SKRH

Nursing Leadership Award
NSMC physicians, peers and hospital leadership 
recognized nurse managers who exemplify the 
professional nurse and advance organizational 
values of patient care quality and employee 
satisfaction through their managerial and leadership
skills. Recipients are:

Lee Ann Baldini, R.N., NSMC Union Hospital
Kathy Clune, R.N., 

NSMC Salem Hospital
Michael Taylor, M.S., R.N., 

SKRH

Blodgett Nursing Award
Nominated by their peers, 
the recipients of the fifth
annual Donald W. Blodgett
Exemplary Service Award
demonstrate extraordinary
service to their patients,
families and nursing
colleagues. This award honors the late Donald W.
Blodgett, who served as an NSMC trustee for 30 years.
Recipients are:

Douglas Smith, Technical Nursing Assistant, 
NSMC Salem Hospital

Joanne Sullivan, R.N., NSMC Salem Hospital

PAGE 2

The new Mass General/North Shore Center for 
in Danvers. For those who havenÕt been by the
being made, a new construction update blog h
Relations Department. The blog will be update
http://mgnscenterforoutpatientcare.blogspot

arlier this summer, NSMC launched a new
advertising campaign designed to promote
our excellent care and highlight our
relationship with Massachusetts General
Hospital (MGH). Print advertisements,
billboards and radio spots began 

appearing in late June; television and Internet
advertisements will be added in September.

ÒThis campaign continues to advertise our
great community care and the programs we
provide in collaboration with Massachusetts
General Hospital,Ó says Laura Fleming, Director
of Marketing and Public Relations. ÒThis message
highlights some unique features of NSMC and
resonates well with our community. It will also
build momentum for the opening of the new 
Mass General/North Shore Center for Outpatient
Care in Danvers in 2009.Ó

The new campaign takes a more emotional
approach than past campaigns, using compelling

E

Building Excitement:
of Mass General/Nor

Working Together to Give

New Advertising Campaign
Highlights Great Care at NSMC

Nursing Leadership
Award recipients
(LÐR) Kathy Clune,
R.N., Michael Taylor,
M.S., R.N., and Lee
Ann Baldini, R.N.



here may come a time when
any one of us is too ill or
injured to make medical
decisions on our own,Ó says
David Sherman, R.N., M.S.N.,
a nurse in the Salem Hospital

Intensive Care Unit and a member of the NSMC
Ethics Advisory Committee. ÒItÕs very important to
plan ahead so that those who care for us wonÕt have
to guess what kind of healthcare we would want.Ó

With the goal of ensuring that everyone
specifies their healthcare choices based upon their
personal values in advance of an incapacitating
illness, Sherman and the other members of the
Ethics Advisory Committee are actively promoting
the use of advance directives to NSMCÕs clinical

caregivers and patients. The committee members 
are also making themselves available to meet 
with patients and caregivers to discuss this
important topic.

ÒAn advance directive is a document in which
you designate your healthcare agent (proxy) and
indicate how you want to be treated in the event
you become too ill to communicate your wishes,Ó
says Sherman. Only 20 to 30 percent of all adults,
he adds, have an advance directive. Of severely 
and terminally ill patients, less than 50 percent 
have their specific wishes in writing.

Massachusetts recognizes a designated 
health-care agent to make key medical decisions 
if a person is unable do so themselves. The
information commonly included in an advance
directive indicates whether a person wants to
receive such life-support treatments as
cardiopulmonary resuscitation (CPR), dialysis,
feeding tubes, blood transfusions, surgery and
medicines when they unable to communicate 
with their care team. Many advance directives 
also include a Òdo not resuscitateÓ order (DNR)
which prevents caregivers from administering 
CPR in the event that patientÕs heart stops.

NSMC Ethics Advisory Committee 
Raises Awareness on Advance Directiv

Outpatient Care is quickly taking shape on Endicott Street
e site recently or who would like to monitor the progress
has been created by the NSMC Marketing and Public
ed frequently, so please check back often!
t.com

: New Blog Documents Construction
rth Shore Center for Outpatient Care

“T
e You More

black and white photography and personal 
stories to capture the benefits that NSMC can 
offer to patients.

Print and radio samples of the new NSMC
advertising campaign can be found on the NSMC
Connect intranet homepage under NSMC News.

For more information, contact Laura Fleming,
Director of Marketing and Public Relations at 
978-825-6252 or lfleming2@partners.org.
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“An advance directive is a document 
in which you indicate how you want to 
be treated in the event you become too ill 
to communicate your wishes.”



Members of the CPOM
implementation team
include (LÐR) Janice
Kurowski, R.N., Manager,
Patient Care Information
Services; Roxanne Worob,
R.D., Senior Project
Specialist; Ned, Kaufman,
M.D., Medical Director of
Information Systems; and
Elizabeth Roberts, Director
of Decision Support.

ÒAll decisions relating 
to carrying out an advance
directive should be
discussed with the health-
care proxy and with family
members and healthcare
providers,Ó adds Judy
Schneider, R.N., Associate
Chief Nurse and Co-Chair
of the Ethics Advisory
Committee. ÒThe risk of not

making your wishes known is receiving aggressive
critical care that you might not want. Caregivers
err on the side of saving lives, so the risk is getting
more care than desired, rather than less.Ó

Once completed, the advance directive should
be shared with the healthcare proxy, physicians,
nurses, social workers, family and friends. ÒThis
document needs to be accessible when needed,Ó
says Sherman. ÒIt should not be locked away in a
safety deposit box.Ó 

There are a number of different advance
directives available online, but the NSMC Ethics
Advisory Committee recommends you view 
the Massachusetts Medical Society website
(massmed.org/pages/advance_info.asp) which
includes a template for creating an advance
directive and the Massachusetts healthcare
proxy form.

The members of the NSMC Ethics
Advisory Committee are available to 
consult with individuals and departments
on advance directives. For more
information, please call 978-354-
2099.

cpom
c o n t i n u e d  f r o m  p a g e  1
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ÒThe patient care benefits are so clear that
many insurers are now providing better
compensation to hospitals that use CPOMÑa
growing trend referred to as pay for performance,Ó
says Dr. Kaufman.

Cardiologist Michael Goldstein, M.D., was an
early adopter and advocate of CPOM technology.
In addition to what he calls the systemÕs many
Òmedication cross-checking capabilities,Ó CPOM
offers a host of other features that enhance the
care he delivers.

ÒCPOM gives physicians the ability to review
current medications every time there is a medication
added or changed,Ó says Dr. Goldstein. ÒI can also
manage inpatient care remotely, access different
order sets by specialty and create Ôinactive ordersÕ
which can be activated when a patient is admitted.
Finally, the system automatically checks with the
pharmacy formulary for medication strengths and
availability.Ó

While the benefits of CPOM are many, 
Dr. Kaufman acknowledges that workstation
performance (particularly log on times) and
availability have led to some amount of frustration
for those entering medication orders. To help
address these issues, 62 Òthin clientÓ terminals that
allow faster log on access to the computer network
have been purchased and additional workstations
have been installed on the busiest patient care units.

ÒNow that the CPOM rollout is complete, we
will focus primarily on improving usability and
access,Ó says Dr. Kaufman. ÒWe will also continue
to expand the number of order sets available. Our
goal in 2008 is to go virtually paperlessÑ100 percent
CPOM.Ó

David Sherman, R.N., M.S.N.,
member of the NSMC Ethics
Advisory Committee.

Chairs of the NSMC
Ethics Advisory
Committee (LÐR)
neurologist Edgar
Robertson, M.D., and
Judy Schneider, R.N.,
Associate Chief Nurse.
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Do you have news or ideas to share? Let us know. Contact 
editor Bill Ewing at 978-354-2161 or wewing@partners.org. 
NSMC Now! is produced by NSMC’s Department of
Communications and Public Affairs.
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Grohs and Weinger Named Physicians of Excellence
NSMC honored Heinz Konrad Grohs, M.D.,
and Ronald Weinger, M.D., with the Physician
of Excellence Award on May 16 at a ceremony
at the Salem Country Club in Peabody. The
Physician of Excellence Award is considered
the highest honor among NSMCÕs medical
staff, and recognizes physicians who have
made outstanding contributions to NSMC, 
the medical profession and the community.

Dr. Grohs, Director of the Division of Cytopathology, received the Physician of
Excellence Award for his skill and compassion in caring for patients. He also served 
as the Associate Chief of the Department of Pathology at NSMC Salem Hospital from 
1990 to 2003.

Dr. Weinger was honored in recognition of his commitment to providing
exceptional hematology and medical oncology care to his patients at the NSMC Cancer
Center. He joined North Shore Medical Group, Inc., in Lynn in 1984 and then joined the
NSMC Cancer Center in 1996.

Achievements
Robert Hermance, Director of Environmental Services at NSMC Union Hospital, earned
the designation of Certified Healthcare Environmental Services Professional (CHESP)
from the American Hospital Association.

Carrie Edgerly MacLeod, N.P., a cardiac surgical nurse at NSMC Salem Hospital, recently
received her Ph.D. from the William F. Connell School of Nursing at Boston College.

John A. Patti, M.D., FACR, was elected vice chair of the American College of Radiology
(ACR) Board of Chancellors during the ACRÕs 85th Annual Meeting and Chapter
Leadership Conference in Washington, D.C., this past May.

peoplensmc
Upcoming

July 17 (Salem) and July 24 (Union) Ð NSMC Taste-of-
SummerCookouts.DonÕt miss the chance to share some summer
cheer and delicious food with your friends and colleagues. This
yearÕs menu will include cola-barbecued ribs, citrus marinated
chicken, hamburgers, veggie burgers, pepper/onion sausage, 
hot dogs, cilantro butter roasted veggies, chili with corn bread,
black bean salad, potato salad, corn-on-the-cob, pico de gallo,
tortilla chips and fresh fruit. Members of the NSMC family from
off-campus locations are welcome to join their colleagues at
either site. Please note: cafeterias will serve breakfast only on
both dates. Times for both locations are 11:00 a.m. to 1:30 p.m.
and 5:00 to 6:30 p.m.

September 8 Ð Quit and Quit for Good Smoking Cessation
Program. On November 20, 2008Ðcoinciding with the Great
American Smoke OutÐNSMC is going tobacco free, inside and
out. For those who smoke, we are here to help you every step 
of the way. We encourage all smokers in the NSMC community
to join the successful Quit and Quit for Good program. Employees
receive a 100 percent reimbursement. $140. Call 978-741-4151
for more information.

September 18 Ð Free Family Rounds Lecture: Effective
Communication Workshop.For parents and professionals.
Speaker: Federation for Children with Special Needs. Held
Thursday from noon to 1:30 p.m. in the Lynch Conference Room at
NSMC North Shore ChildrenÕs Hospital. Registration is required.
Visit nsmcfamilyresourcecenter.org, call 978-354-2660 or e-mail
mroberts2@partners.org.

September 22 Ð Annual NSMC Golf Tournament. Join fellow
medical staff, employees and administrators for a collegial day of
golf at the Ipswich Country Club. Check-in begins at 10:00 a.m.;
shotgun start at 12:30 p.m. The event will besubsidized by the
Medical Center and the Medical Staff with player cost at $135
for employees; $235 for physicians. For more information, please
contact Tracey Chalifour in the Development Office at 978-825-
6129 or via e-mail.

NSMC Wellness Classes: Visit nsmc.partners.org for online
registration or call 978-354-2437. 
Introduction to AcupunctureÐ Free. Learn how acupuncture is
used to promote wellness. Pre-registration required. CEUs offered.
Wednesday, July 16 at 6:00 p.m. at NSMC Salem Hospital.
Introduction to ReikiÐ Free.Learn the history, technique and
health benefits of Reiki. Pre-registration required for nursing
CEUs (1.2). Tuesday, July 15, 7:00 p.m. at NSMC Union Hospital;
Wednesday, June 25 at 6:00 p.m. at NSMC Salem Hospital.

Mike Melanson, R.T.T., Radiation Therapist, NSMC Cancer Center
It turned out Mike Melanson wasnÕt well-suited to a desk job. This
fact became painfully clear to him after spending five years cooped
up in a cubical at an investment firm in Andover where he managed
mutual fund operations.

ÒI spent my whole day staring at numbers on a computer screen
and going to meetings,Ó says Melanson. ÒI was good at what I was
doing and liked the people, but it was boring. I wanted to be up and

about doing something physical, making a difference, not sitting behind a desk.Ó
A self-described Òpeople personÓ by nature, Melanson was introduced to the idea of

becoming a radiation therapist by a neighbor and ended up enrolling in a two-year
certificate program at Suffolk University. This led to a position at the NSMC Cancer Center
four years ago and a much-needed career change. ÒBeing a radiation therapist is an all-around
better fit for my personality,Ó says Melanson. ÒEveryone at the Cancer Center is very friendly
and down-to-earth and the work is much more fulfilling.Ó

As a radiation therapist, Melanson is responsible for delivering radiation treatments to
patients as prescribed by their oncologist. Getting to know patients and their families over
the course of an extended treatment plan, he says, is by far the highlight of the job.

A native of North Reading, Melanson currently lives in Beverly. When not at work, he
can often be found skiing, mountain biking or, as he puts it, pursuing any activity that might
lead to bodily harm. He is also engaged to be married on Halloween of 2009. – Dan Squire

November 20, 2008
NSMC Goes Tobacco-Free

L-R: Drs. Grohs and Weinger.

Need Help Quitting? Call 978-741-4151 
to Learn About NSMCÕs Successful 

Smoking Cessation Program


